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Goals and Milestones



Goals

• There is a target to aim for:
• The target is internationally understood –

CEFR
• The target is described in detail
• Having a target (or series of targets) 

improves motivation – this is vital!

• Not just a level: also a detailed description of 
competencies in the four skills

A long-term goal
Milestones are essential!



Goals

SMART Goals

• Specific

• Measurable

• Achievable

• Relevant

• Time bound (by the date of the exam)

assessable

A long-term goal
Milestones are essential!



Goals

• Helps teachers to plan long-term, gives 
structure to a long process:

• Language content the teacher covers

• Development of all four skills

• Communicative approach 
Skills/knowledge

A long-term goal
Milestones are essential!



Goals

Skills/knowledge

Practice

Exam

Certificate



A long-term goal
Milestones are essential!

A1
A2

B1
B2

C1
C2
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A long-term goal
Milestones are essential!



Can Do Summary



Can Do Summary
The table below gives some examples of typical general ability at a certain level. These statements are 
linked to the CEFR

What skill does this 
statement relate to?

Listening

• CAN understand letters of the English alphabet when heard
• CAN understand some simple spoken instructions given in short, simple phrases
• CAN understand some simple spoken questions about self – such as name, age, 

favourite things or daily routine
• CAN understand some very simple spoken descriptions of people – such as name, 

gender, age, mood, appearance or what they are doing
• CAN understand some very simple spoken descriptions of everyday objects – such as 

how many, colour, size or location
• CAN understand some very short conversations that use familiar questions and 

answers
• CAN name some familiar people or things – such as family, animals, and school or 

household objects
• CAN give very basic descriptions of some objects and animals – such as how many, 

colour, size or location
• CAN respond to very simple questions with single words or a ‘yes/no’ response
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• CAN understand some simple spoken questions about self – such as name, age, 

favourite things or daily routine
• CAN understand some very simple spoken descriptions of people – such as name, 
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Can Do Summary
The table below gives some examples of typical general ability at a certain level. These statements are 
linked to the CEFR

What skills do these 
statements relate to?

a) Listening and 
Reading

b) Listening and 
Speaking

c) Listening and 
Writing



Can Do Summary
The table below gives some examples of typical general ability at a certain level. These statements are 
linked to the CEFR

What level do these 
statements relate to?

a) B1

b) A2

c) A1

d) Pre-A1

• CAN understand letters of the English alphabet when heard
• CAN understand some simple spoken instructions given in short, simple phrases
• CAN understand some simple spoken questions about self – such as name, age, 

favourite things or daily routine
• CAN understand some very simple spoken descriptions of people – such as name, 

gender, age, mood, appearance or what they are doing
• CAN understand some very simple spoken descriptions of everyday objects – such as 

how many, colour, size or location
• CAN understand some very short conversations that use familiar questions and 

answers
• CAN name some familiar people or things – such as family, animals, and school or 

household objects
• CAN give very basic descriptions of some objects and animals – such as how many, 

colour, size or location
• CAN respond to very simple questions with single words or a ‘yes/no’ response



Assessment Tools
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Skills and Knowledge



CEFR Descriptor / Composite
Level A2 – Addressing Audiences

Can give a short rehearsed presentation about (my family), briefly give reasons and 
explanations for opinions, plans and actions.

Components

Knowledge of contextual 
vocabulary and 

pronunciation skills 

Knowledge of adjectives 
including possessive 

adjectives and their position

Knowledge of some simple 
verbs including to be and to 
have in the present tense

Presentation skills
Knowledge of how to 

express and justify a simple 
opinion



CEFR Descriptor / Composite
Level A2 – Creative writing

Can write very short, basic descriptions of events, past activities and personal experiences.

Components

Knowledge of contextual 
vocabulary and how to spell 

the words

Knowledge of adjectives 
including possessive 

adjectives and their position

Knowledge of some simple 
verbs including to be and to 

have in the past tense

Knowledge of how to sequence 
events and link them with basic 

connectors like “and", “but” 
and “because”. 

Basic text organisation 
skills e.g. paragraphing



Learning Objectives

Can all our students answer the following 
questions?

– What are you learning?

– Why are you learning it?

– How well are you doing?

– Where do you need to go next?

Can you answer the following
questions?

– What are your students learning?

– Why are they learning it?

– How well are they doing?

– Where do they need to go next?



Know the Exam Well



1. How long is the exam?

2. What skills are tested?

3. What sorts of questions/tasks are used to test each skill?

4. How many different parts are there to the exam?

5. How much time is allowed for each part?

6. What are the assessment criteria for each question/task type?

7. How is the exam marked?

8. How are the results presented?

Brainstorming
What do teachers need to know about the exam?
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7. How is the exam marked?

8. How are the results presented?

Brainstorming
What do teachers need to know about the exam?



Resources



• Sample tests

• Wordlists
 Starters, Movers, Flyers
 Bronze, Silver, Gold
 Key and Preliminary

• Can Do summaries in the Handbooks for Teachers

• Handbooks for Teachers

Resources



Assessing Skills
writeandimprove.com & speakandimprove.com



https://michiganassessment.org/resources/

https://michiganassessment.org/resources/




Teacher Seminar Series & Michigan Test Talks

https://www.youtube.com/user/CaMLAGlobal

https://www.youtube.com/user/CaMLAGlobal


• Sample tests (paper-based and computer-
based exams)

• Links to English practice activities

• Vocabulary lists (up to B1 Preliminary)

• Information for candidates

• Games and social media

• Official Cambridge English preparation 
materials

Exam preparation page
https://www.cambridgeenglish.org/learning-english/exam-preparation/

https://www.cambridgeenglish.org/learning-english/exam-preparation/




Recap



Goals

Skills/knowledge

Practice

Exam

Certificate



Questions?



References
Download the handout

tiny.cc/AFLwebinar4
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Thank you!
cambridgeenglish.org/latinamerica/

cambridgeenglish.org/br/

michiganassessment.org/



• There is a target to aim for:
• The target is internationally understood – CEFR
• The target is described in detail
• Having a target (or series of targets) improves motivation – this is vital!

• Not just a level: also a detailed description of competencies in the four skills

• Helps teachers to plan long-term, gives structure to a long process:
• Language content the teacher covers
• Development of all four skills
• Communicative approach 

Preparing for the exam improves your English
But how?



• Specific

• Measurable

• Achievable

• Relevant

• Time bound (by the date of the exam)

SMART Goals

assessable



• Observing learners and their production

• Introducing the exam and its tasks to learners

• Assessing learners against a checklist of competencies (Can Do summary)

• Visible learning and visible feedback on speaking/writing

Remember!



Enjoying the 
journey

Standards in 
assessment and how 
to build confidence 
towards summative 
assessment

Make your journey more enjoyable by 
establishing SMART (Specific, Measurable, 
Achievable, Relevant and Time-bound) goals. 
What specific goals or milestones do you want 
your learners to achieve? How are you going to 
measure learners’ success? Are the goals 
achievable and relevant for your learners? And 
how long is this process supposed to last? Just 
like a journey, assessment for learning demands 
careful planning. In this fourth session, we will 
talk about standards in assessment and how to 
make classroom-based assessment more 
effective leading on to greater confidence in 
summative assessment.

In this fourth session, we 
will talk about standards in 
assessment and how to 
make classroom-based 
assessment more effective 
leading on to greater 
confidence in summative 
assessment.



1. Establish SMART (Specific, Measurable, Achievable, Relevant and Time-bound) goals

2. What specific goals or milestones do you want your learners to achieve?

3. How are you going to measure learners’ success?

4. Are the goals achievable and relevant for your learners?

5. And how long is this process supposed to last?

6. Assessment for learning demands careful planning – PDCA?

7. Talk about standards in assessment

8. How to make classroom-based assessment more effective leading on to greater confidence in summative 
assessment.

Key points!
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